I.I E TSAR (International Journal of Education Technology and Scientific Researches) Vol: 8, Issue: 24, 2023
100. Yil Ozel Sayisi

Adatepe, E. (2023). Approach to youth and sports in the 2020-2024 strategic plans of
IJ ETS R metropolitan municipalities, International Journal of Education Technology and
Scientific Researches, 8(24), 2861-2885.

(ISSN: 2587-0238) DOI: http://dx.doi.org/10.35826/ijetsar.706

Article Type (Makale Tiir(): Researrch Article

APPROACH TO YOUTH AND SPORTS IN THE 2020-2024 STRATEGIC PLANS OF
METROPOLITAN MUNICIPALITIES

Eda ADATEPE
PhD Lect., Bayburt University, Bayburt, Turkey, edaadatepe@gmail.com
ORCID: 0000-0003-1254-9300

Received: 05.04.2023 Accepted: 18.09.2023 Published: 01.10.2023

ABSTRACT

Metropolitan municipalities are known as the representatives of the laws and constitutional
responsibility in local governments in terms of the production and delivery of sports services. The
aim of this study is to examine the approaches to youth and sports in the strategic plans of
metropolitan municipalities which are among the local government units that are accessible to the
public in public administration, closest to the public, and have the responsibility of providing
services to a large majority. In the study, the document analysis technique, one of the qualitative
data collection methods, was used. The 2020-2024 strategic plans of the metropolitan
municipalities were obtained from the Presidency of Strategy and Budget, Public Strategic
Management website. The obtained contents are specified as frequency, percentage distribution
and grouping. It is seen that the 30 metropolitan municipalities examined include youth and sports
in their 2020-2024 strategic plans. The concept of sports is mostly included in the strategic plan of
Samsun and Diyarbakir Metropolitan Municipality at least. The concept of youth was mostly
determined in Konya. The concept of sports was seen in 60% of strategic objectives and 93% of
strategic goals. The concept of youth was found to be 33% in strategic objectives and 80% in
strategic targets. In order for our country's sports policies to be local policies, it is considered
important that services and investments related to youth and sports are included in strategic goals
and objectives in strategic plans. This study can be a major point in terms of reviewing the areas
related to youth and sports in the strategic plans of metropolitan municipalities and identifying the
deficiencies.
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INTRODUCTION

In public administration, local governments are institutions that are the closest service units to the public,
established to fulfill the wishes and needs of the people (Henden & Henden, 2005). They have more responsibility

because they are accessible and close to the public (Reilly, 2007).

With our country's new public management approach, the first Metropolitan Municipality Law No. 3030
(Metropolitan Municipality Law No. 3030, 1984) was enacted in 1984, and in order to respond to changing needs,
the new Metropolitan Municipality Law No. 5216 was prepared in 2004 (Metropolitan Municipality Law No. 5216,
2004), and with the last regulation No. 6360 made in 2012, 14 new metropolitan municipalities were added to
the existing 16 metropolitan municipalities, and as a result, the number of metropolitan municipalities in Turkey

was increased to 30 (Law No. 6360, 2012).

The duties and responsibilities regarding sports and youth included in the laws of the metropolitan municipalities

that are the subject of this study are as follows:

According to the article(m) of the Metropolitan Municipality Law No. 5216, Metropolitan Municipalities are
responsible for building, having built, operating or having operated sports, recreation, entertainment and similar
places that serve the integrity of the Metropolitan Municipality (Metropolitan Municipality Law No. 5216, 2004).
According to Article 14 of the Municipality Law No. 5393, the Municipality provides or procures parks and green

areas, youth and sports services (Municipal Law No. 5393, 2005).

In addition to the legal regulations mentioned in the laws, another innovation for metropolitan municipalities to
provide effective and efficient services is the introduction of strategic planning in public administration
(Bayraktar et al., 2020). In the Public Financial Management and Control Law No. 5018, strategic planning is
defined as a plan that ensures the distribution of the existing resources of public institutions in line with the
determined purpose, objective, evaluation criteria, basic values, principles and strategies, in order of importance,
and accessing them with appropriate methods (Public Financial Management and Control Law No. 5018, 2003).
The framework of the strategic plan consists of strategic goals. These goals are conceptual expressions of the
results that the institution wants to achieve, encouraging innovation (Bozkurt, 2019). While strategic goals
specify expectations in basic steps, strategic goals are more precise, measurable and quantified forms of
objectives. Goals also express sub-goals (Ertuna, 2008). More than one goal can be created to achieve a goal
(Songiir, 2011). In order to capture the changes taking place, strategic planning and processes have become a

key concept in metropolitan municipalities (Gingor, 2011).

The increasing importance of sports in society and the educational, social and cultural roles it plays in the
protection of youth have attracted the attention of local government units and metropolitan municipalities. In

addition, the positive effects of sports on society have caused it to be considered as a phenomenon that serves
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the public interest (Gok & Sunay, 2010). In this context, metropolitan municipalities have included sports and

youth-related issues in their strategic plans along with their legal duties and responsibilities.

The aim of this study is to examine the approaches to youth and sports using the document analysis method in
the strategic plans of metropolitan municipalities, which are local government units that are accessible to the
public, closest to the public and responsible for providing services to the majority in public administration.

Answers to the following questions were sought in strategic plans for this purpose:

e What is the frequency of use of the concept of sports in the 2020-2024 strategic plans of
metropolitan municipalities?

e What is the frequency of use of the concept of youth in the 2020-2024 strategic plans of
metropolitan municipalities?

e  What is the inclusion and content of the concept of sports in the strategic goals and objectives of
metropolitan municipalities 2020-2024 strategic plans?

e What is the inclusion and content of the concept of youth in the strategic goals and objectives of
the metropolitan municipalities 2020-2024 strategic plans?

METHOD

Research Model

Qualitative research methods and document analysis (review) were used to analyze written materials containing
information about the facts and phenomena objectiveed to be investigated in this study. In this context, in the

research, document analysis will be carried out on the strategic plans of 30 Metropolitan Municipalities.

Document analysis stages were carried out according to Forster (1995, cited in Yildirm & Simsek, 2016). The
strategic plans subject to the study were determined and downloaded from the relevant website
(http://www.sp.gov.tr/tr/stratejik-plan, 2023). The originality of strategic plans was checked. These documents
were analyzed within a certain system and compared with each other. The data were categorized, units of

analysis were determined and the data were digitized.

Since the strategic plans prepared by metropolitan municipalities consist of long texts and have a certain

systematicity, it was thought that it would be appropriate to use this analysis in the study.

Data Collection

In order to examine the frequency of inclusion of the concepts of youth and sports in the strategic plans of
metropolitan municipalities and how the concepts of youth and sports are included in their strategic goals and
objectives, the current strategic plans of 30 metropolitan municipalities, covering the period 2020 - 2024, were
obtained from the Public Strategic Management website of the Presidency of the Republic of Turkey, Strategy

and Budget Directorate (http://www.sp.gov.tr/tr/stratejik-plan, 2023).
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Data Analysis

A systematic classification was made in order to evaluate the concepts sought in strategic goals and objectives.

Frequency (f) and percentage calculations were used in the analysis of the data obtained.

Validity and Reliability

In a qualitative study, in order to talk about validity and reliability, the features of credibility, transferability,
consistency and conformability must be present (Yildirim & Simsek, 2013). At every stage of the research, depth-
oriented data was collected by constantly comparing and interpreting the findings and results. The data were
processed with an objective approach and confirmed by the researcher/colleague, thus ensuring "credibility".
Transferability is ensured by direct quotations from the strategic plans from which the data are obtained.
Consistency indicates the revisability of analyses. The same results are obtained when the research is examined
at different times. Conformability means that the data obtained in the study can be examined later. The research
process and findings can be documented transparently, and other researchers can repeat the same study.
Preserving the examined sources electronically/in print and being accessible on the web at any time can also be
considered conformability. By ensuring all these stages, the study becomes stronger in terms of validity and

reliability.

Limitations

This study is limited to the strategic plans of metropolitan municipalities covering the years 2020-2024. Since the
study is limited to data obtained from strategic plans, the fact that metropolitan municipalities do not have

strategic plans that change or may change during implementation can also be stated as a limitation.

FINDINGS

The number of pages of the metropolitan municipality strategic plan, the frequency of the concept of youth and
sports, the concept of sports in strategic goals and objectives, and the concept of youth in strategic goals and
objectives are presented in the tables below. Additionally, metropolitan municipality names are abbreviated for

use in direct quotations.

Table 1: Number of Pages in Metropolitan Municipality Strategic Plans and Frequency of Inclusion of the

Concept of Sports

No Metropolitan Name and f Page No Metropolitan Name and f Page
Abbreviation Number Abbreviation Number
1 Adana (ADN) 12 214 16 Kahr. Maras (KAH) 35 70
2 Ankara (ANK) 42 192 17 Kocaeli (KOC) 95 128
3 Antalya (ANT) 75 119 18 Konya (KON) 10 174
4 Aydin (AYD) 36 122 19  Malatya(MLT) 21 88
5 Balikesir (BAL) 87 170 20 Manisa (MAN) 19 108
6 Bursa (BUR) 20 93 21  Mardin (MAR) 20 128
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7 Denizli (DEN) 34 96 22 Mersin (MER) 64 105
8 Diyarbakir (DIY) 4 120 23 Mugla (MUG) 84 113
9 Erzurum(ERZ) 41 80 24 Ordu (ORD) 87 146
10 Eskisehir (ESK) 56 85 25 Sakarya (SAK) 59 186
11 Gaziantep (GAZ) 61 134 26 Samsun (SAM) 12 124
12 Hatay (HAT) 26 104 27  Sanlurfa (SAN) 17 96
13 istanbul (IST) 44 156 28 Tekirdag (TEK) 37 100
14 izmir (1IZM) 54 135 29 Trabzon (TRB) 43 104
15 Kayseri (KAY) 31 97 30 Van (VAN) 5 108

Table 1 shows the number of pages of metropolitan municipality strategic plans and the frequency of inclusion
of the concept of sports. Among the thirty (30) metropolitan municipalities, the strategic plan of Adana
Metropolitan Municipality has the highest number of pages (214 pages), while the least number of pages belongs

to Kahraman Maras Metropolitan Municipality.

Considering the frequency of the concept of sports, it was the word repeated 123 times in the 124-page strategic
plan of Samsun Metropolitan Municipality. Samsun is followed by Adana, Konya and Kocaeli in terms of frequency

of use. The concept of sports has been used at least in the strategic plan of Diyarbakir Metropolitan Municipality.

Table 2: Number of Pages in Metropolitan Municipality Strategic Plans and Frequency of Inclusion of the

Concept of Youth
No Metropolitan Name and f Page No Metropolitan Name and f Page
Abbreviation Number Abbreviation Number

1 Adana (ADN) 2 214 16  Kahr. Maras (KAH) 9 70

2 Ankara (ANK) 1 192 17  Kocaeli (KOC) 25 128
3 Antalya (ANT) 2 119 18  Konya (KON) 10 174
4 Aydin (AYD) 2 122 19 Malatya(MLT) 21 88

5 Balikesir (BAL) 2 170 20 Manisa (MAN) 19 108
6 Bursa (BUR) 9 93 21 Mardin (MAR) 32 128
7 Denizli (DEN) 0 96 22 Mersin (MER) 28 105
8 Diyarbakir (DIY) 2 120 23 Mugla (MUG) 33 113
9 Erzurum(ERZ) 1 80 24  Ordu (ORD) 61 146
10  Eskisehir (ESK) 1 85 25  Sakarya (SAK) 24 186
11 Gaziantep (GAZ) 3 134 26  Samsun (SAM) 33 124
12 Hatay (HAT) 2 104 27  Sanlurfa (SAN) 17 96

13 istanbul (IST) 4 156 28  Tekirdag (TEK) 37 100
14 izmir (1ZM) 7 135 29  Trabzon (TRB) 35 104
15  Kayseri (KAY) 4 97 30 Van (VAN) 7 108

Table 2 consists of the number of pages of metropolitan municipality strategic plans and the frequency of
inclusion of the concept of youth. According to the table, the concept of youth was used 104 times in the strategic
plan of Konya Metropolitan Municipality. Ordu, Trabzon, Gaziantep and Samsun metropolitan municipalities
have other strategic plans in which the concept of youth is frequently used. It is seen that the concept of youth

is not included in the strategic plan of Denizli Metropolitan Municipality.
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Table 3: The Status of Inclusion of the Concept of Sports in the Strategic Goals and Objectives of the

Metropolitan Municipality

No Metropolitan Name Goal Objective No Metropolitan Goal Objective
and Abbreviation (Sports) (Sports) Name and (Sports) (Sports)
Abbreviation

1 Adana (ADN) Available Available 16  Kahr. Maras (KAH) Absent Available
2 Ankara (ANK) Available Available 17  Kocaeli (KOC) Available Available
3 Antalya (ANT) Available Available 18 Konya (KON) Available Available
4 Aydin (AYD) Absent Available 19 Malatya(MLT) Absent Available
5 Balikesir (BAL) Available Available 20 Manisa (MAN) Available Available
6 Bursa (BUR) Absent Available 21  Mardin (MAR) Absent Available
7 Denizli (DEN) Available Available 22 Mersin (MER) Available Available
8 Diyarbakir (DIY) Absent Available 23 Mugla (MUG) Available Available
9 Erzurum(ERZ) Available Available 24  Ordu (ORD) Available Available
10 Eskisehir (ESK) Available Available 25 Sakarya (SAK) Available Available
11 Gaziantep (GAZ) Absent Available 26  Samsun (SAM) Absent Available
12 Hatay (HAT) Absent Absent 27  Sanlurfa (SAN) Absent Available
13 istanbul (IST) Absent Available 28 Tekirdag (TEK) Available Available
14 izmir (1ZM) Available Available 29 Trabzon (TRB) Available Available
15 Kayseri (KAY) Absent Available 30 Van (VAN) Available Absent

Table 3 shows the inclusion of the concept of sports in the strategic goals and objectives of the metropolitan

municipality. According to the table, there are 18 (60%) metropolitan municipalities that include the concept of

sports in their strategic goals. These are ADN, ANK, ANT, BAL, DEN, ESK, ERZ, IZM, KOC, KON, MAN, MER, MUG,

ORD, SAK, TEK, TRB and VAN.

Some strategic goals involving the concept of sports:

Strategic goal 4: Effectively meeting health, sports and social service needs (ADN).

Strategic goal 6. Aiming at the development of tourism by preserving the city's ancient cultural heritage,
allowing cultural and artistic activities to spread to all segments of society, and carrying its tradition into
the future by providing all kinds of support in all branches of sports (ANK).

Strategic goal 6: Protecting cultural values and increasing the brand value of the city in the fields of culture,
art, sports and education (ANT).

Strategic goal 7: Developing the city in the fields of education, tourism, culture, art and sports and giving
the city international qualifications in these fields. (BAL).

Strategic goal 6: Making education, culture, art and sports activities a part of daily life in Eskisehir (ESK).
Strategic goal 7.2: Making alternative sports opportunities accessible to all segments of the city (IZM).
Strategic goal TO.2: Ensuring that our children and young people, who are the guarantee of our future,

benefit from education and sports activities (KOC).
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Strategic goal 5: Transforming Sakarya into a city where regular, qualified events are organized for the
development, needs and demands of the society in the field of culture and arts, and where non-formal
education activities are delivered to everyone, all the tourism potential of the city is activated, constantly
increasing its capacity in education and sports, citizens are encouraged to participate in sports activities,
and has strong international relations (SAK).

Strategic goal 5: Supporting and developing youth, sports and education services (TRB).

Again, looking at Table 3, it is seen that 28 (93.33%) metropolitan municipalities include the concept of sports in

their strategic goals. Only HAT and VAN metropolitan municipalities do not include the concept of sports in their

strategic goals.

Some strategic objectives involving the concept of sports:

Objective 4.9: Supporting, disseminating and raising awareness of sports throughout the province (ADN).
Objective 6.3: Providing support to successful athletes and sports clubs and organizing promotional and
cultural organizations (ANK).

Objective 6.5: Supporting sports activities, improving sports fields in terms of quality and quantity and
ensuring the spread of sports culture to all areas of the city (ANT).

Objective 7.1: Spreading and supporting sports activities to every area of the city and increasing the
number of events (BAL).

Objective 6.3: Sports culture will spread to the grassroots and sports activities will be increased (ESK).
Objective 1: Expanding the city's sports opportunities by increasing the diversity and accessibility of sports
services (IST).

Objective TO.2.3: Launching the Sports City Kocaeli Program to contribute to sports in line with the Kocaeli
City Brand and city identity (KOC).

Objective 5.4: Encouraging our citizens to do sports activities (SAK).

Objective 8.1.2: Increasing the number of parking areas suitable for sports (MAR).

Table 4: The Status of Inclusion of the Concept of Youth in the Strategic Goals and Objectives of the

Metropolitan Municipality

No Metropolitan Name  Goal (Youth) Objective No Metropolitan Name  Goal (Youth) Objective
and Abbreviation (Youth) and Abbreviation (Youth)

1 Adana (ADN) Absent Available 16  Kahr. Maras (KAH) Absent Absent

2 Ankara (ANK) Available Available 17  Kocaeli (KOC) Available Available

3 Antalya (ANT) Absent Available 18 Konya (KON) Available Available

4 Aydin (AYD) Absent Available 19  Malatya(MLT) Available Available

5 Balikesir (BAL) Absent Absent 20 Manisa (MAN) Available Available

6 Bursa (BUR) Absent Available 21  Mardin (MAR) Absent Available

7 Denizli (DEN) Absent Absent 22  Mersin (MER) Absent Available

8 Diyarbakir (DY) Absent Available 23 Mugla (MUG) Available Available
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9 Erzurum(ERZ) Available Available 24  Ordu (ORD) Available Available
10  Eskisehir (ESK) Absent Available 25  Sakarya (SAK) Absent Absent
11 Gaziantep (GAZ) Absent Available 26  Samsun (SAM) Absent Available
12 Hatay (HAT) Absent Absent 27  Sanliurfa (SAN) Available Absent
13 istanbul (IST) Absent Available 28  Tekirdag (TEK) Absent Available
14 izmir (1ZMm) Absent Available 29 Trabzon (TRB) Available Available
15 Kayseri (KAY) Absent Available 30 Van(VAN) Absent Available
Table 4 shows the inclusion of the concept of youth in the strategic goals and objectives of the metropolitan

munic

ipality. When Table 4 is examined, 10 (33%) metropolitan municipalities (ANK, ERZ, KOC, KON, MLT, MAN,

ORD, SAN, TRB) included the concept of youth in their strategic goals. 20 (66%) metropolitan municipalities did

not us

Some

e the concept of youth in their strategic purposes.

strategic goals involving the concept of youth:

Strategic goal 7: Accepting common sense, social solidarity and sharing as the basis of social peace,
including young people and children in decision-making processes, and providing the basic needs of the
society such as health, education, security and food for a dignified life to everyone fairly (ANK).

Strategic goal 2: Producing cultural, social and sports projects for young people and opening courses to
help them become professional (ERZ).

Strategic goal TO.2: Ensuring that our children and young people, who are the guarantee of our future,
benefit from education and sports activities (KOC).

Strategic goal 24: Providing vocational qualification training that contributes to the economy in order to
raise the youth committed to national and spiritual values, and providing sports, youth and education
services for healthy generations in My City Konya (KON).

Strategic goal 7: Making sports loved by all age groups, especially the young population (MUG).
Strategic goal 1: Ensuring the continuity, development and expansion of our city in the fields of tourism,
culture, social, youth and sports services (ORD).

Strategic goal 5: Supporting and developing youth, sports and education services (TRB).

According to Table 4, the concept of youth was identified in the strategic objectives of 24 (80%) metropolitan

munic

metro

Some

ipalities. The concept of youth is not included in the strategic goals of BAL, DEN, HAT, KAH, SAK and SAN

politan municipalities.

strategic objectives involving the concept of youth:

Objective 6.4.5: Increasing the number of members of youth centers and children's clubs (ANK).
Objective 3.1.7: Providing cultural, educational and social support services for adults, youth and children
(ERZ).

Objective TO.2.2: Providing education and organizing events to our children and young people about

science and technology (KOC).
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Objective 24.5: Carrying out activities in the fields of social, culture, art and personal development for
young people (KON).

Objective H7.2: Ensuring the participation of all young people in our city in social events through the Social
Youth Desk (MUG).

Objective 9.3.2: Increasing the number of youth centers (activity areas and dormitories) (MAR).
Objective 1.1.2: Increasing the number of child and youth centers (VAN).

Objective H.6.1: Providing protective, preventive and rehabilitative social services to children, young
people, adults, elderly, disabled and disadvantaged social risk groups who live in adjacent areas, are in
social and economic deprivation and need protection, care, assistance and support (KAY).

Objective 3.3: Carrying out activities to ensure that young people continue their development in a way
that they are healthy, fit, open to development and actively contributing to society, and working to
increase the number and quality of national and international sports organizations organized in the city
(GAZ).

Objective 5.3: Supporting the personal development of children and young people by providing protective

and preventive services within the family integrity (DIY).

The findings obtained in the research should support the purpose and problem of the study. In the findings
section, only the findings should be presented and explained. There should never be any comments. Comments
should be made in the discussion and conclusion section. In the findings section, tables, figures, graphs or

pictures can be used and explained when necessary.

DISCUSSION

In this study, it was tried to answer the questions determined for the purpose of the research by evaluating the

strategic plans of the 30 Metropolitan Municipalities examined.

In the analysis of the first question of the research, the frequency of use of the concept of sports in the 2020-
2024 strategic plans of metropolitan municipalities, it was determined that there was a word repeated 123 times
in the 124-page strategic plan of Samsun Metropolitan Municipality. Relatively speaking, Samsun is the
metropolitan municipality with the highest number of pages and rate of sports words. Samsun is followed by
Adana, Konya and Kocaeli in terms of frequency of use. The concept of sports has been used at least in the
strategic plan of Diyarbakir Metropolitan Municipality. Although the strategic plan page of Diyarbakir
Metropolitan Municipality is not small, it is noteworthy that there are few expressions about sports and sports.
In the article by Sandikgi (2019) reported that Samsun is a rich city in terms of sports investments compared to
many provinces, that it is a city from which two sports ministers were, and that the facilities built in the city are
of extraordinary size. It was also stated that it has golf courses, ice rinks, Turkey's largest bowling alley, an indoor
sports hall with a capacity of 8 thousand people, a stadium with a capacity of 33 thousand 919 people and that

many facilities from swimming pools to archery halls contribute to the city.
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The second finding of the research, Table 2, shows the frequency of inclusion of the concept of youth in
metropolitan municipality strategic plans. According to the findings, the concept of youth was used 104 times in
the strategic plan of Konya Metropolitan Municipality. Ordu, Trabzon, Gaziantep and Samsun metropolitan
municipalities have other strategic plans in which the concept of youth is frequently used. It is seen that the
concept of youth is not included in the strategic plan of Denizli Metropolitan Municipality. Konya Metropolitan
Municipality evaluated youth sports and education services as strengths in the internal environment analysis of
SWOT (Strengths-Weaknesses, Threats and Opportunities) in its strategic plan. These strengths are expressed as
the fact that the course centers have social facilities such as pools, gyms, etc., the fact that these centers are in
the popular places of the region, the existence of cooperative-workshop activities, the development of
specialization areas, conducting course training studies in current fields, strong collaborations with stakeholders,
providing periodic employment to approximately 60 people, delivering values education to students with the
implicit learning method, and making a name for itself in the national and international public with successful

projects.

As another finding, the inclusion of the concept of sports in the strategic goals and objectives of the metropolitan
municipality was examined. Accordingly, there are 18 (60%) metropolitan municipalities that include the concept
of sports in their strategic goals. These are ADN, ANK, ANT, BAL, DEN, ESK, ERZ, IZM, KOC, KON, MAN, MER, MUG,
ORD, SAK, TEK, TRB and VAN. This rate shows that metropolitan municipalities attach importance to sports and
that they care about sports-related issues. In the study of Atali (2015), similar results were reached on sports-
related issues in the strategic objectives of metropolitan municipalities. It is seen that 28 (93.33%) metropolitan
municipalities include the concept of sports in their strategic goals. This high percentage of 93.33% shows that
metropolitan municipalities include sports and sports-related issues in their objective cards. Again, it is similar to
Atali's (2015) study. It is seen that the concept of sports is not included in the strategic goals of only HAT and

VAN metropolitan municipalities.

In the findings of the last question of the study, the inclusion of the concept of youth in the strategic goals and
objectives of the 2020-2024 strategic plans of metropolitan municipalities was examined. When the table
containing the findings is examined, 10 (33%) metropolitan municipalities (ANK, ERZ, KOC, KON, MLT, MAN, ORD,
SAN, TRB) included the concept of youth in the strategic objectives of the metropolitan municipalities. It has
been observed that the majority do not include the concept of youth in their strategic goals. This may be due to
budget, financial and scarce resources, and the ranking of priority areas. On the other hand, the concept of youth
was identified in the strategic goals of 24 (80%) metropolitan municipalities. The high percentage distribution
indicates that there are youth-oriented activities, projects are carried out and these issues are included in the

budget.

When we look at the studies on municipalities, sports and youth in the literature, it can be seen that the subjects
of sports policies, sports services, expectations for youth and sports services, development plans and sports

relations are generally studied by Dogar (2019); Dogu, Kardas & Atali (2013); Islam (2022); Kurtipek (2017); Kurt
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& Onag (2019); Kriemadis & Theakou (2007); Sinopluoglu (2011); Yildiz (2018); Zengin & Oztas (2008). It has been
observed that there is no study on youth and sports in the metropolitan municipality strategic plans, youth and
sports, strategic goals and objectives. In this context, it is thought that this research will contribute to the field.
In the findings section, the data obtained are discussed. The findings obtained within the framework of the
research should be compared with the relevant literature and discussed with the author's comments. In the

conclusion part, the main ideas that emerged as a result of the discussions should be explained.

CONCLUSIONS and RECOMMENDATIONS

As a result, this research shows that the concepts of sports and youth are included at high rates in the strategic
plans of metropolitan municipalities. Again, when the strategic plans are examined, it is seen that the concepts
of sports and youth are considered as important issues in the strategic goals and objectives, especially in
metropolitan municipalities with very high populations. In order for our country's sports policies to be local
policies, it is considered important to include youth and sports-related services and investments in strategic goals

and objectives in strategic plans.

Municipalities that affect people's lives through public policies and budgets can include statements regarding the
field of youth and sports in their strategic plans, determine the youth and sports goals and objectives of the
institution, rank priorities and ensure the effective and efficient use of scarce resources. For this reason, starting
from the preparation stage of strategic planning, all processes in youth and sports-related fields should be
planned, implemented and measured at least in the fields of science, zoning and transportation. It is because

measurable areas are areas that can be improved.

This study can be a starting point for metropolitan municipalities to review the areas related to youth and sports

in their strategic plans, policy areas and areas where action can be taken, and to see the deficiencies.
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BUYUKSEHIR BELEDIYELERi 2020-2024 STRATEJIK PLANLARINDA GENGLIK VE SPORA
YAKLASIM

0z

Buyuksehir belediyeleri spor hizmetlerinin Uretilmesi ve sunulmasi noktasinda, kanunlarin ve
anayasal sorumlulugun yerel yénetimlerdeki temsilcileri olarak bilinmektedir. Bu ¢alismanin amaci
kamu yonetiminde halk tarafindan ulasilabilir, halka en yakin ve biyiik bir cogunluga hizmet sunma
sorumlulugu taslyan yerel yonetim birimlerinden olan blyliksehir belediyelerinin stratejik
planlarinin genglik ve spora yaklasimlarinin incelenmesidir. Calismada nitel veri toplama
yontemlerinden dokiiman analizi teknigi kullanilmistir. Blyliksehir belediyelerinin 2020-2024
stratejik planlari Cumhurbaskanligi Strateji ve Biitge Baskanhg Kamuda Stratejik Yonetim internet
sitesinden elde edilmistir. Elde edilen igerikler frekans (f), ylizde dagilim ve gruplandirma seklinde
belirtilmistir. incelenen 30 biiyiiksehir belediye 2020-2024 stratejik planlarinda genglik ve spora yer
verdikleri gérilmektedir. Spor kavrami en ¢ok Samsun ve en az Diyarbakir Biyiksehir Belediyesi
stratejik planinda yer almaktadir. Genglik kavrami en fazla Konya’da tespit edilmistir. Spor kavrami
stratejik amaglarda %60, stratejik hedeflerde %93 gorlulmustir. Genglik kavrami stratejik
amaclarda %33, stratejik hedeflerde %80 olarak belirlenmistir. Ulkemiz spor politikalarinin yerelde
yasayan politikalar olabilmesi agisindan, stratejik planlarda genglik ve spor ile ilgili hizmet ve
yatirimlarin stratejik hedef ve amaglarda yer almasi 6nemli gérilmektedir. Bu ¢alisma, biliylksehir
belediyeleri stratejik planlarinda genclik ve spor ile ilgili alanlari gézden gecirebilmek ve eksiklikleri
saptayabilmek agisindan bir baslangi¢ noktasi olabilir.

Anahtar kelimeler: Blyliksehir belediye, stratejik plan, spor, genglik.
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GiRiS
Kamu yonetiminde yerel yonetimler, halkin istek ve ihtiyaclarini yerine getirmek amaci ile olusturulmus, halka en

yakin hizmet birimleri olan kurumlardir (Henden ve Henden, 2005). Halk tarafindan ulasilabilir olma durumlari ve

halka yakin olmalarindan dolayi daha fazla sorumluluga sahiplerdir (Reilly, 2007).

Ulkemiz yeni kamu ydnetim anlayisti ile birlikte 1984 yilinda 3030 sayil ilk Bilyiiksehir Belediye Kanunu (3030 Sayili
Buyiiksehir Belediyesi Kanunu, 1984) ¢ikariimis; degisen ihtiyaglara cevap verebilmek amaciyla 2004 yilinda 5216
saylili yeni Blylksehir Belediye Kanunu hazirlanmis (5216 sayil Buyiksehir Belediye Kanunu, 2004), 2012 yilinda
yapilan 6360 sayili son diizenleme ile mevcut 16 buyiksehir belediye sayisina ilave olarak 14 yeni biyiksehir
belediyesi eklenmis ve bunun sonucunda Tirkiye'deki buyiksehir belediye sayisi 30’a yiikseltilmistir (6360 Sayili
Kanun, 2012).

Bu calismaya konu olan blylksehir belediyelerinin kanunlarinda yer alan spor ve genglikle ilgili gbrev ve

sorumluluklari séyledir:

5216 sayih Buyliksehir Belediyesi Kanunu (m) bendine gore, Buyiksehir Belediyeleri, Blylksehir’in butunligline
hizmet eden spor, dinlence, eglence ve benzeri yerleri yapmak, yaptirmak, isletmek veya islettirmek ile gorevlidir
(5216 Sayili Biyuksehir Belediye Kanunu, 2004). 5393 sayili Belediye Kanunu 14. Madde 'ye gore, Belediye, park
ve yesil alanlar, genglik ve spor hizmetlerini yapar veya yaptirir (5393 Sayili Belediye Kanunu, 2005).

Kanunlar ile bahsedilen yasal dizenlemelerin yaninda, blylksehir belediyelerinin etkin ve verimli hizmet
sunabilmesi icin bir diger yenilik ise stratejik planlamanin kamu yonetiminde yer almaya baslamasidir (Bayraktar
vd., 2020). 5018 sayili Kamu Mali Yénetim ve Kontrol Kanunu’nda stratejik planlama, kamu kurumlarinin var olan
kaynaklarini belirlenen amag, hedef, degerlendirme Oolgiitleri, temel degerleri, ilkeleri ve stratejileri
dogrultusunda, timiini kapsayacak bicimde ve 6nem sirasina gore dagitiminin yapilmasini, bunlara da usulliine
uygun metotlarla erisilmesini saglayan plan olarak ifade edilmektedir (5018 Sayil Kamu Mali Yonetim ve Kontrol
Kanunu, 2003). Stratejik planin gergevesi stratejik amaglardan olusmaktadir. Bu amaglar yenilige tesvik eden,
kurumun ulagsmak istedigi sonuclarin kavramsal olarak ifade edilmesidir (Bozkurt, 2019). Stratejik amaclar temel
adimlardaki beklentileri belirtirken, stratejik hedefler daha kesin ve ol¢illebilir ve amaglarin nicelik olarak
belirlenmis seklidir. Hedefler, alt amaglari da ifade etmektedir (Ertuna, 2008). Bir amaca ulasabilmek adina birden
fazla hedef olusturulabilmektedir (Songir, 2011). Yasanan degisimleri yakalayabilmek adina da, stratejik

planlama ve sirecleri buyiksehir belediyelerinde anahtar kavram haline gelmistir ( Glingor, 2011).

Sporun toplum nezdinde artan 6énemi, gengligin korunmasinda oynadigi egitsel, sosyal ve kiltlrel roller yerel
yonetim birimlerinden biiylksehir belediyelerinin de dikkatini cekmistir. Ayrica, sporun toplum lizerinde olumlu
etkilere sahip olusu, artik kamu yararina hizmet eden bir olgu olarak degerlendirilmesine sebep olmustur (Gok
ve Sunay, 2010). Bu baglamda, buylksehir belediyeleri yasal gorev ve sorumluluklari ile birlikte stratejik

planlarinda da spor ve genglik ile ilgili konulara yer vermistir.

2875



I.I E TSAR (International Journal of Education Technology and Scientific Researches) Vol: 8, Issue: 24, 2023
100. Yil Ozel Sayisi

Bu ¢alismanin amaci kamu yonetiminde halk tarafindan ulasilabilir, halka en yakin ve biiylik bir gogunluga hizmet
sunma sorumlulugu tasiyan yerel yonetim birimlerinden olan buyiksehir belediyelerinin stratejik planlarinda
dokiiman analizi yontemi ile genglik ve spora yaklasimlarininin incelenmesidir. Bu amaca yoénelik stratejik

planlarda su sorulara yanit aranmistir:

e Biiylksehir belediyeleri 2020-2024 stratejik planlarinda spor kavrami kullanim sikhgi nedir?

e  Biiylksehir belediyeleri 2020-2024 stratejik planlarinda genclik kavrami kullanim sikligi nedir?

e Biiylksehir belediyeleri 2020-2024 stratejik planlari stratejik amag ve hedeflerde spor kavraminin yer
alma durumu ve igerigi nedir?

e  Biiylksehir belediyeleri 2020-2024 stratejik planlari stratejik amag ve hedeflerde genglik kavraminin yer

alma durumu ve icerigi nedir?

YONTEM

Arastirmanin Modeli

Bu ¢alismada arastirilmasi hedeflenen olgu ve olgular hakkinda bilgi iceren yazili materyalleri analiz etmek igin,
nitel arastirma yontemleri dokiiman analizinden (incelemesinden) yararlaniimistir. Bu baglamda arastirmada,

dokiiman analizi 30 Buyiiksehir Belediyesine ait stratejik planlar tizerinde yapilacaktir.

Dokliman analizi asamalari Forster’e (1995, Akt. Yildirim ve Simsek, 2016) gore yapilmistir. Calismaya konu olan
stratejik planlar saptanmis ve ilgili internet sitesinden (http://www.sp.gov.tr/tr/stratejik-plan, 2023) indirilmistir.
Stratejik planlarin 6zglinlGgl kontrol edilmistir. Bu dokiumanlar belirli bir sistem icerisinde ve birbiri ile
karsilastirilarak  ¢ozimlenmistir.  Veriler kategorilendirilmis, analiz birimleri saptanmis ve veriler

sayisallagtiriimistir.

Blyulksehir belediyeleri tarafindan hazirlanmis olan stratejik planlarin, uzun metinlerden olusmalari ve belirli bir

sistematige sahip olmalarindan dolayi, calismada bu analizin kullanilmasinin uygun olabilecegi distinilmustar.

Verilerin Toplanmasi

Buyuksehir belediyeleri stratejik planlarinda genglik ve spor kavramlarinin yer alma sikligini, stratejik amag ve
hedeflerinde genclik ve spor kavramlarina nasil yer verildigini incelemek tzere 30 biyliksehir belediyesinin 2020
- 2024 yillari arasini kapsayan, yirirlikte olan giincel stratejik planlari Tiirkiye Cumhuriyeti Cumhurbaskanligi,
Strateji ve Bitgce Baskanligi Kamuda Stratejik YOnetim internet sitesinden elde edilmistir

(http://www.sp.gov.tr/tr/stratejik-plan, 2023).

Verilerin Analizi

Stratejik amag ve hedeflerde aranan kavramlari degerlendirmek amaciyla sistematik bir sekilde siniflandirma

yapilmistir. Elde edilen verilerin analizinde, frekans (f) ve ylizde hesaplamalardan yararlanilmistir.
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Gegerlik ve Giivenirlik

Nitel bir calismada, gecerlik ve giivenirlikten bahsedebilmek icin; inandiricilik, aktarilabilirlik, tutarlk ve teyit
edilebilirlik 6zellikleri bulunmalidir (Yildirim ve Simsek, 2013). Arastirmanin her asamasinda, bulgu ve sonuglari
surekli olarak karsilastirip, yorumlanarak derinlik odakli veri toplanmistir. Veriler nesnel bir yaklasimla iglenmis
ve arastirmaci/meslektas tarafindan teyit edilmistir, bu sayede “inandiricihk” saglanmistir. Aktarilabilirlik,
verilerin elde edildigi stratejik planlardan dogrudan alintilar ile saglanmaktadir. Tutarlik, analizlerin tekrar gozden
gegcirilebilirligini gostermektedir. Arastirma, farkli zamanlarda incelendiginde de ayni sonuglara ulasiimaktadir.
Teyit edilebilirlik ise ¢galismada elde edilen verilerin daha sonra incelenebilmesi anlamina gelmektedir. Arastirma
siireci ve bulgular seffaf bir sekilde belgelenebilir, baska arastirmacilar ayni calismay: tekrarlayabilir. incelenen
kaynaklarin elektronik/basili olarak muhafaza edilmesi ve web ortaminda her an ulasilabilmesi de teyit
edilebilirlik olarak kabul edilebilir. TUm bu asamalarin saglanmasi ile calisma gegerlik ve guivenirlik agisindan giigli

hale gelmektedir.

Sinirhliklar
Bu ¢alisma buyuksehir belediyelerinin 2020- 2024 yillarini kapsayan stratejik planlariile sinirlidir. Calisma stratejik
planlardan elde edilen verilerle sinirli oldugundan, biiyliksehir belediyelerinin uygulama sirasinda degisen ya da

degisebilecek olan stratejik planlari olamamasi ayrica bir sinirlilik olarak belirtilebilir.

BULGULAR

BiiylUksehir belediye stratejik plani sayfa sayilari, genglik kavrami, spor kavrami yer alma sikliklari, stratejik amag
ve hedeflerde spor kavrami ve stratejik amag ve hedeflerde genglik kavrami yer alma durumlari asagida

tablolarda sunulmustur. Ayrica, blylksehir belediye adlari dogrudan alintilarda kullaniimak igin kisaltilmistir.

Tablo 4. Biiyiiksehir Belediye Stratejik Planlari Sayfa Sayisi ve Spor Kavrami Yer Alma Sikhg

No Biiyiiksehir Adi ve Kisaltmasi  f Sayfa Sayisi No Biiyiiksehir Adi ve Kisaltmasi f Sayfa Sayisi
1 Adana (ADN) 121 214 16 Kahr. Maras (KAH) 35 70
2 Ankara (ANK) 42 192 17  Kocaeli (KOC) 95 128
3 Antalya (ANT) 75 119 18  Konya (KON) 100 174
4 Aydin (AYD) 36 122 19  Malatya(MLT) 21 88
5 Balikesir (BAL) 87 170 20 Manisa (MAN) 19 108
6 Bursa (BUR) 20 93 21  Mardin (MAR) 20 128
7 Denizli (DEN) 34 96 22 Mersin (MER) 64 105
8 Diyarbakir (DiY) 4 120 23 Mugla (MUG) 84 113
9 Erzurum(ERZ) 41 80 24  Ordu (ORD) 87 146
10 Eskisehir (ESK) 56 85 25  Sakarya (SAK) 59 186
11 Gaziantep (GAZ) 61 134 26 Samsun (SAM) 123 124
12 Hatay (HAT) 26 104 27  Sanlurfa (SAN) 17 96
13 istanbul (iST) 44 156 28  Tekirdag (TEK) 37 100
14 izmir (izm) 54 135 29 Trabzon (TRB) 43 104
15 Kayseri (KAY) 31 97 30 Van(VAN) 5 108
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Tablo 1’de biiyiksehir belediye stratejik planlarinin sayfa sayilari ve spor kavraminin yer alma sikhigi (frekans)
bulunmaktadir. Otuz (30) biylksehir belediyesinden Adana Blyliksehir Belediyesi'nin stratejik plani en yiksek
sayfa sayisina (214 sayfa) sahipken, en az sayfa sayisinin Kahraman Maras Biyiksehir Belediyesi'ne ait oldugu

gorilmektedir.

Spor kavraminin yer alma sikliklarina bakildiginda, Samsun Buyiiksehir Belediyesi’'nin 124 sayfalik stratejik
planinda 123 kez tekrar edilen kelime olmustur. Samsun’u Adana, Konya ve Kocaeli kullanim sikhgi ¢oklugu ile

takip etmektedir. Spor kavrami, en az Diyarbakir Bliyliksehir Belediyesi stratejik planinda kullanilmistir.

Tablo 5. Blyuksehir Belediye Stratejik Planlari Sayfa Sayisi ve Genglik Kavrami Yer Alma Siklig

No Biiyiiksehir Adi ve Kisaltmasi f SayfaSayisi No  Biiyiiksehir Adi ve Kisaltmasi f Sayfa Sayisi

1 Adana (ADN) 28 214 16  Kahr. Maras (KAH) 9 70
2 Ankara (ANK) 11 192 17  Kocaeli (KOC) 25 128
3 Antalya (ANT) 22 119 18  Konya (KON) 104 174
4  Aydin (AYD) 22 122 19  Malatya(MLT) 21 83
5 Balikesir (BAL) 21 170 20 Manisa (MAN) 19 108
6  Bursa (BUR) 9 93 21  Mardin (MAR) 32 128
7 Denizli (DEN) 0 96 22 Mersin (MER) 28 105
8 Diyarbakir (DY) 2 120 23 Mugla (MUG) 33 113
9  Erzurum(ERZ) 10 80 24  Ordu (ORD) 61 146
10  Eskisehir (ESK) 16 85 25  Sakarya (SAK) 24 186
11  Gaziantep (GAZ) 35 134 26 Samsun (SAM) 33 124
12 Hatay (HAT) 26 104 27  Sanlurfa (SAN) 17 9%
13 istanbul (iST) 4 156 28  Tekirdag (TEK) 37 100
14  izmir (izM) 7 135 29 Trabzon (TRB) 35 104
15  Kayseri (KAY) 4 97 30 Van (VAN) 7 108

Tablo 2 biiyiiksehir belediye stratejik planlarinin sayfa sayilari ve genglik kavraminin yer alma sikligindan (frekans)
olugmaktadir. Tabloya gore, genglik kavrami en ¢ok Konya Biiyliksehir Belediyesi’nin stratejik planinda 104 kez
kullanilmistir. Ordu, Trabzon, Gaziantep ve Samsun buyiksehir belediyeleri genglik kavraminin siklikla kullanildig
bir diger stratejik planlara sahiptir. Denizli Blyiksehir Belediyesi stratejik planinda ise, genclik kavramina hig yer

verilmedigi gorilmektedir.

Tablo 6. Biiyliksehir Belediye Stratejik Amag ve Hedeflerinde Spor Kavraminin Yer Alma Durumu

No Biiyiiksehir Adi ve Amag (Spor) Hedef (Spor) No  Biyiiksehir Adive  Amag (Spor) Hedef (Spor)
Kisaltmasi Kisaltmasi
1 Adana (ADN) Var Var 16  Kahr. Maras (KAH) Yok Var
2 Ankara (ANK) Var Var 17  Kocaeli (KOC) Var Var
3 Antalya (ANT) Var Var 18 Konya (KON) Var Var
4 Aydin (AYD) Yok Var 19 Malatya(MLT) Yok Var
5 Balikesir (BAL) Var Var 20 Manisa (MAN) Var Var
6 Bursa (BUR) Yok Var 21  Mardin (MAR) Yok Var
7 Denizli (DEN) Var Var 22 Mersin (MER) Var Var
8 Diyarbakir (DiY) Yok Var 23 Mugla (MUG) Var Var
9 Erzurum(ERZ) Var Var 24 Ordu (ORD) Var Var
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10 Eskisehir (ESK) Var Var 25  Sakarya (SAK) Var Var
11 Gaziantep (GAZ) Yok Var 26  Samsun (SAM) Yok Var
12 Hatay (HAT) Yok Yok 27  Sanhurfa (SAN) Yok Var
13 istanbul (iST) Yok Var 28  Tekirdag (TEK) Var Var
14 izmir (iZMm) Var Var 29 Trabzon (TRB) Var Var
15 Kayseri (KAY) Yok Var 30 Van(VAN) Var Yok

Tablo 3’te buyiksehir belediye stratejik amag ve hedeflerinde spor kavraminin yer alma durumu goriilmektedir.

Tabloya gore, stratejik amaclarinda spor kavramina yer veren 18 (%60) biyiksehir belediyesi vardir. Bunlar; ADN,

ANK, ANT, BAL, DEN, ESK, ERZ, iZM, KOC, KON, MAN, MER, MUG, ORD, SAK, TEK, TRB ve VAN’dr.

Spor kavraminin yer aldigi bazi stratejik amaglar:

Stratejik amag 4. Saglik, spor ve sosyal hizmet ihtiyaclarini etkin bir bicimde karsilamak (ADN).

Stratejik amag 6. Kentin kadim kiiltiirel mirasini koruyarak turizmin gelismesini hedeflemek, kiiltiir sanat
etkinliklerinin toplumun her kesimine yayilmasina imkén tanimak ve sporun tiim branslarinda her tiirlii
destedi saglayarak gelenegini gelecedine tasimak (ANK).

Stratejik amag 6. Kiiltiirel degerleri korumak, kiiltiir, sanat, spor ve egitim alaninda kentin marka dedgerini
arttirmak (ANT).

Stratejik amag 7. Sehri egitim, turizm, kiiltiir, sanat ve spor alanlarinda gelistirmek ve sehre bu alanlarda
uluslararasi nitelik kazandirmak (BAL).

Stratejik amag 6. Eskisehir’de egitim, kiiltiir, sanat ve spor faaliyetlerini giinliik yasantinin bir pargasi
haline getirmek (ESK).

Stratejik amag 7.2. Alternatif spor olanaklarini kentte yasayan tiim kesimler icin erisilebilir hale getirmek
(izm).

Stratejik amag¢ TO.2. Gelecegimizin teminati ¢ocuk ve gencglerimizin egitim ve spor g¢alismalarindan
yararlanmasini saglamak (KOC).

Stratejik amag 5. Sakarya’yi; kiiltiir sanat alaninda toplumun gelisimine, ihtiyag ve taleplerine yénelik
diizenli, nitelikli etkinliklerin diizenlendigi, yaygin egitim faaliyetlerinin herkese ulastirildigi sehrin tiim
turizm potansiyelinin harekete gecirildigi, egitim ve sporla ilgili kapasitesini stirekli arttiran, vatandaslarin
sportif faaliyetlere tesvik edildigi, uluslararasi iliskileri gliclii bir sehre déniistiirmek (SAK).

Stratejik amag 5. Genglik, spor ve egitim hizmetlerini desteklemek ve gelistirmek (TRB).

Yine Tablo 3’e bakildiginda, stratejik hedeflerinde spor kavramina 28 (%93,33) bliylksehir belediyesinin yer

verdigi gorilmektedir. Sadece HAT ve VAN biylksehir belediyeleri stratejik hedeflerinde spor kavramina yer

vermemektedir.

Spor kavraminin yer aldigi bazi stratejik hedefler:

Hedef 4.9. il genelinde sporu desteklemek, yayginlastirmak ve farkindaligr arttirmak (ADN).
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Hedef 6.3 Basarili sporculara ve spor kuliiplerine destek saglamak, tanitim ve kiiltiirel organizasyonlar
diizenlemek (ANK).

Hedef 6.5. Spor faaliyetlerini desteklemek, spor alanlarini nitelik ve nicelik bakimindan gelistirerek spor
kltiiriiniin kentin her alanina yayilmasini saglamak (ANT).

Hedef 7.1. Spor faaliyetlerini sehrin her alanina yaymak, desteklemek ve etkinlik sayisini arttirmak (BAL).
Hedef 6.3. Spor kiiltiirii tabana yayilacak ve sportif faaliyetler arttirilacak (ESK).

Hedef 1. Spor hizmetlerinin cesitliligini ve erisilebilirligini artirarak kentin spor imkanlarini genisletmek
(isT).

Hedef TO.2.3 Kocaeli Kent Markasina, kent kimligine uygun sporlara katki iretmek lizere Spor Kenti
Kocaeli Programini baslatmak (KOC).

Hedef 5.4. Vatandaslarimizi sportif faaliyetler yapmaya tesvik etmek (SAK).

Hedef 8.1.2. Spor yapmaya elverisli hale getirilen park alani sayisini artirmak (MAR).

Tablo 7. Bliyliksehir Belediye Stratejik Amag ve Hedeflerinde Genglik Kavraminin Yer Alma Durumu

Biiyuksehir Adi ve Amag Hedef Biiyiiksehir Adi ve Amag Hedef
No Kisaltmasi (Genglik) (Genglik) No Kisaltmasi (Genglik) (Genglik)
1 Adana (ADN) Yok Var 16 Kahr. Maras (KAH) Yok Yok
2 Ankara (ANK) Var Var 17 Kocaeli (KOC) Var Var
3 Antalya (ANT) Yok Var 18 Konya (KON) Var Var
4 Aydin (AYD) Yok Var 19 Malatya(MLT) Var Var
5 Balikesir (BAL) Yok Yok 20 Manisa (MAN) Var Var
6 Bursa (BUR) Yok Var 21 Mardin (MAR) Yok Var
7 Denizli (DEN) Yok Yok 22 Mersin (MER) Yok Var
8 Diyarbakir (DIY) Yok Var 23 Mugla (MUG) Var Var
9 Erzurum(ERZ) Var Var 24  Ordu (ORD) Var Var
10  Eskisehir (ESK) Yok Var 25  Sakarya (SAK) Yok Yok
11 Gaziantep (GAZ) Yok Var 26  Samsun (SAM) Yok Var
12  Hatay (HAT) Yok Yok 27  Sanlurfa (SAN) Var Yok
13  istanbul (iST) Yok Var 28  Tekirdag (TEK) Yok Var
14  izmir (izMm) Yok Var 29  Trabzon (TRB) Var Var
15  Kayseri (KAY) Yok Var 30 Van (VAN) Yok Var

Tablo 4 blylksehir belediye stratejik amag¢ ve hedeflerinde genglik kavraminin yer alma durumunu
gostermektedir. Tablo 4 incelendiginde, biyiksehir belediyelerinin stratejik amaglarinda 10 (%33) buyiksehir
belediyesi (ANK, ERZ, KOC, KON, MLT, MAN, ORD, SAN, TRB) genglik kavramina yer vermistir. 20 (%66) biyiksehir

belediyesi genclik kavramini stratejik amaglarinda kullanmamustir.

Genglik kavraminin yer aldigi bazi stratejik amaglar:
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Stratejik amag 7. Ortak akil, sosyal dayanisma ve paylasimi toplumsal barisin temeli kabul edip gengleri
ve cocuklari karar alma siire¢lerine katmak ve onurlu bir yasam icin saglik, egitim, giivenlik, gida gibi
toplumun temel ihtiyaglarini herkese adil bir sekilde sunmak (ANK).

Stratejik amag 2. Genglerle ilgili kiiltiirel, sosyal ve sportif projeler liretmek, onlari meslek sahibi yapmak
i¢in kurslar agmak (ERZ).

Stratejik amag¢ TO.2 Gelecegimizin teminati ¢ocuk ve genglerimizin egitim ve spor ¢alismalarindan
yararlanmasini saglamak (KOC).

Stratejik amag¢ 24. Benim Sehrim Konya’da; milli ve manevi dederlerine bagl gencligin yetismesi igin
ekonomiye katki saglayici mesleki yeterlilik egitimlerinin verilmesini, saglikli nesiller igin spor, genglik ve
egitim hizmetlerinin yiiritiilmesini saglamak (KON).

Stratejik amag 7. Basta geng niifus olmak tizere her yas grubuna sporu sevdirmek (MUG).

Stratejik amag 1. ilimizin turizm, kiiltiir, sosyal, genglik ve spor hizmetleri alanlarinda siirekliligini,
gelisimini ve yayginlasmasini saglamak (ORD).

Stratejik amag 5. Genglik, spor ve egitim hizmetlerini desteklemek ve gelistirmek (TRB).

Tablo 4’e gore; genglik kavrami, 24 (%80) biyliksehir belediyesinin stratejik hedeflerinde tespit edilmistir. BAL,

DEN, HAT, KAH, SAK ve SAN buyiksehir belediyelerinin stratejik hedeflerinde genclik kavrami bulunmamaktadir.

Genglik kavraminin yer aldigi bazi stratejik hedefler:

Hedef 6.4.5. Genglik merkezleri ve ¢ocuk kuliipleri liye sayisi artisini saglamak (ANK).

Hedef 3.1.7. Yetiskinlere, genglere ve ¢ocuklara yénelik kiiltiirel, egitsel ve sosyal destek hizmetleri
saglamak (ERZ).

Hedef TO.2.2 Cocuklarimiza ve genglerimize bilim ve teknoloji ile ilgili egitimler vermek, etkinlikler
diizenlemek (KOC).

Hedef 24.5. Genclere yénelik sosyal, kiiltiir, sanat ve kisisel gelisim alanlarinda faaliyetlerde bulunmak
(KON).

Hedef H7.2. Sosyal Genglik Masasi araciligiyla ilimizdeki tiim genglerin sosyal etkinliklere katilimini
saglamak (MUG).

Hedef 9.3.2. Genglik merkezleri (Etkinlik alanlari ve yurtlar) sayisini artirmak (MAR).

Hedef 1.1.2. Cocuk ve genglik merkezlerinin sayisini artirmak (VAN).

Hedef H.6.1. Miicavir alanlar igerisinde ikamet eden, sosyal ve ekonomik yoksunluk igerisinde bulunan,
korunmaya, bakima, yardima ve destege ihtiya¢ duyan ¢ocuk, geng, yetiskin, yasl, engelli ve dezavantajli
sosyal risk gruplarina koruyucu, énleyici ve rehabilite edici sosyal hizmetleri sunmak (KAY).

Hedef 3.3. Genglerin; saghkli, zinde, gelisime agik ve topluma aktif katki yapacak sekilde gelisimlerini
stirdiirmelerine yénelik faaliyetler yiiriitmek, sehirde diizenlenen ulusal ve uluslararasi spor

organizasyonlarinin sayisinin ve niteliginin artirilmasina yénelik ¢calismalar yapmak (GAZ).
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Hedef 5.3. Cocuk ve genclere aile biitiinligii icerisinde koruyucu ve énleyici hizmetler sunarak kisisel

gelisimlerini desteklemek (DIiY).

Arastirmada elde edilen bulgular; ¢alismanin amacini ve problemini destekler nitelikte olmahdir. Bulgular
kisminda sadece bulgular sunulup agiklanmalidir. Asla yorum yapilmamalidir. Yorum, tartisma ve sonug kisminda
yapilmalidir. Bulgular bélimiinde gerek goériildigiunde tablo, sekil, grafik veya resimlerle kullanilip agiklama

yapilabilir.

TARTISMA

Bu calismada, incelenmis olan 30 Biiylksehir belediye (BSB) stratejik planlarinin degerlendiriimesi ile

arastirmanin amacina yonelik belirlenmis olan sorulara cevap verilmeye galisiimistir.

Arastirmanin ilk sorusu olan biiylksehir belediyeleri 2020-2024 stratejik planlarinda spor kavrami kullanim
sikhgina dair yapilan analizde, Samsun Blylksehir Belediyesi'nin 124 sayfalik stratejik planinda 123 kez tekrar
edilen kelime oldugu tespit edilmistir. Goreceli olarak sayfa sayisi ve spor kelimesi orani en yiiksek blyiiksehir
belediyesi de Samsun olarak gorilmektedir. Samsun’u Adana, Konya ve Kocaeli kullanim sikligi coklugu ile takip
etmektedir. Spor kavrami, en az Diyarbakir Biyiksehir Belediyesi stratejik planinda kullanilmistir. Diyarbakir
Blyuksehir Belediyesi stratejik plan sayfasi az olmamasina karsin, spor ve spor ile ilgili ifadelerin az oldugu dikkate
degerdir. Sandikgl (2019) makalesinde, Samsun’un bircok ile gére spor yatirimlari bakimindan zengin bir sehir
oldugunu, iki spor bakani gikarmis olan bir sehir oldugunu ve sehre yapilan tesislerin olaganiisti boyutta
oldugunu bildirmistir. Golf sahalari, buz pistleri, Turkiye'nin en bliyiik bowling salonu, 8 bin kisilik kapali spor
salonu, 33 bin 919 kisilik stadyumu oldugunu ve ylizme havuzlarindan okguluk salonlarina kadar birgok tesisin

sehre katkilarini belirtmistir.

Arastirmanin ikinci bulgusu olan, Tablo 2’de biiyiiksehir belediye stratejik planlarinda genglik kavraminin yer alma
sikhgi (frekans) yer almaktadir. Bulgulara gore, genclik kavrami en ¢cok Konya Biiyliksehir Belediyesi’nin stratejik
planinda 104 kez kullanilmigtir. Ordu, Trabzon, Gaziantep ve Samsun biyiiksehir belediyeleri genglik kavraminin
siklikla kullanildig1 bir diger stratejik planlara sahiptir. Denizli Bliytiksehir Belediyesi stratejik planinda ise, genclik
kavramina hig yer verilmedigi gorilmektedir. Konya BSB stratejik planinda GZFT (Gugli-Zayif Yonler, Tehditler ve
Firsatlar) i¢ cevre analizinde genglik spor ve egitim hizmetlerini giiglii yonler olarak degerlendirmistir. Bu glicl
yonleri; kurs merkezlerinin havuz, spor salonu vb. sosyal donatilarinin olmasi bu merkezlerin bolgenin gozde
mekanlarinda olmasi, kooperatif-atdlye ¢alismalarinin varhigi, ihtisasa alanlarinin gelistirilmesi, glincel alanlarda
kurs egitim ¢alismalarinin yapilmasi, paydaslar ile isbirliklerinin gliclii olmasi, yaklasik 60 kisiye donemsel istihdam
sagliyor olmasi, ortik 6grenme metodu ile degerler egitiminin 6grencilere ulastirilmasi ve ulusal-uluslararasi

kamuoyunda adindan basaril projeler ile s6z ettirmis olmasi olarak ifade etmektedir.

Diger bir bulgu olarak, biyliksehir belediye stratejik amag ve hedeflerinde spor kavraminin yer alma durumu

incelenmistir. Buna gore, stratejik amaglarinda spor kavramina yer veren 18 (%60) biiyiksehir belediyesi vardir.
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Bunlar; ADN, ANK, ANT, BAL, DEN, ESK, ERZ, iZM, KOC, KON, MAN, MER, MUG, ORD, SAK, TEK, TRB ve VAN'dIr.
Bu oran buyiksehir belediyelerinin spora verdikleri énemi ve spor ile ilgili konulari 6nemsediklerini
gostermektedir. Atall (2015) yaptigi calismada, biyilksehir belediyelerinin stratejik amagclarinda spor ile ilgili
konularda benzer sonuglara ulagsmistir. Stratejik hedeflerde spor kavramina 28 (%93,33) biiyliksehir belediyesinin
yer verdigi gortlmektedir. %93,33 ‘lik bu yiiksek ylizde bliyliksehir belediyelerinin hedef kartlarinda spor ve spor
ile ilgili konulara ¢okga yer verdiklerini gostermektedir. Yine Atali (2015) ile calisama benzerlikler géstermektedir.
Sadece HAT ve VAN blyilksehir belediyelerinin stratejik hedeflerinde spor kavramina yer verilmedigi

gorilmektedir.

Calismanin son sorusuna ait bulgularda, blylksehir belediyeleri 2020-2024 stratejik planlari stratejik amag ve
hedeflerde genclik kavraminin yer alma durumu incelenmistir. Bulgularin yer aldigi, tablo incelendiginde,
blyuksehir belediyelerinin stratejik amaglarinda 10 (%33) biytksehir belediyesi (ANK, ERZ, KOC, KON, MLT, MAN,
ORD, SAN, TRB) genglik kavramina yer vermistir. Cogunlugun stratejik amaglarinda genglik kavramina yer
vermedigi gértlmistir. Bunun sebebi, biitce, mali ve kit kaynaklar ve 6ncelikli alanlarin siralamasi olabilir. Buna
karsin genglik kavrami, 24 (%80) biiyiksehir belediyesinin stratejik hedeflerinde tespit edilmistir. Bu ylzde
dagiliminin yiksekligi, genclige yonelik faaliyetlerin varligini, projelerin yapildigini ve biitgede bu konulara yer

verildigini gostermektedir.

Alanda belediyeler, spor ve genclik ile ilgili calismalara bakildiginda, genelde spor politikalari spor hizmetleri,
genclik ve spor hizmetlerine yonelik beklentiler, kalkinma planlari ve spor iliskisi konulari Dogar (2019); Dogu,
Kardas ve Atali (2013); islam (2022); Kurtipek (2017); Kurt ve Onag (2019); Kriemadis ve Theakou (2007);
Sinopluoglu (2011); Yildiz (2018); Zengin ve Oztas (2008) tarafindan calisildigi gdriilmektedir. Biiyiiksehir belediye
stratejik planlari, genclik ve spor, stratejik amag ve hedeflerde genglik ve spor ile ilgili bir ¢alisma olmadig
gorilmustir. Bu baglamda bu arastirmanin alana katki saglayacagi distinilmektedir. béliimde bulgular kisminda
elde edilen verilerin tartismasi yapilir. arastirmanin c¢ercevesinde elde edilen bulgular ilgili literatir ile
karsilastirilarak yazar yorumlari ile tartisilmalidir. Sonug kisminda ise tartismalar sonucunda ortaya ¢ikan ana

fikirler agiklanmahdir.

SONUC ve ONERILER

Sonug olarak, bu arastirmada biiylksehir belediyeleri stratejik planlarinda spor ve genglik kavramlarina yiiksek
oranlarda yer verildigi gortlmustir. Yine stratejik planlar incelendiginde, stratejik amag ve hedeflerde de spor ve
genclik kavramlarinin 6zellikle niifusu ¢ok ylksek buyiiksehir belediyelerinde énemli konular olarak ele alindigi
gorilmistir. Ulkemiz spor politikalarinin yerelde yasayan politikalar olabilmesi igin, stratejik planlarda genclik ve

spor ile ilgili hizmet ve yatirimlarin stratejik hedef ve amaglarda yer almasi bu agidan 6nemli goériilmektedir.

Kamu politikalari ve bitceleri vasitasiyla insanlarin hayatini etkileyen belediyeler, stratejik planlarinda genclik ve
spor alanina yonelik ifadelere yer vererek, kurumun genglik ve sportif amag ve hedeflerini belirleyebilir, dncelikler

arasinda siralama yapabilir ve kit kaynaklarin etkin ve verimli kullanilmasini saglayabilir. Bu nedenle, stratejik
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planlamanin hazirlik agsamasindan itibaren, genglik ve spor ile ilgili alanlarda da tiim siregleri en az bir fen, imar,

ulasim alanlari gibi planlamali, uygulanmali ve 6lgebilmelidir. Clnki 6lgllebilir alanlar, iyilestirilebilir alanlardir.

Bu calisma, blyliksehir belediyeleri stratejik planlarda genclik ve spor ile ilgili alanlari, politika alanlarini ve
aksiyon alinabilecek alanlari gozden gegirebilmek ve eksiklikleri gorebilmek agisindan bir baslangi¢c noktasi

olabilir.

Etik Metni

Bu makalede dergi yazim kurallarina, yayin ilkelerine, arastirma ve yayin etigi kurallarina, dergi etik kurallarina
uyulmustur. Makale ile ilgili dogabilecek her tirli ihlallerde sorumluluk yazara aittir. Calisma dokiiman inceleme
calismasi oldugu icin Etik Kurul izni alinmasini gerektiren ¢alismalar grubunda yer almamaktadir. Bu nedenle Etik

Kurul izni beyan edilmemistir.
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