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ABSTRACT

In this article, the past and present candidacies, sports policies, pros and cons of the city of Istanbul,
which has announced that it will be a candidate for the 2036 Summer Olympics, are evaluated. The
Olympic Games organize educational programs to spread the Olympic movement for the local
people of the host city and especially for the youth, thus creating sports awareness and informing
the public and encouraging them to participate in sports. In recent years, Turkey's major sports
organizations have enabled the workforce to gain experience, create new employment
opportunities, change the perception towards sports, and enable Turkish athletes to achieve
significant successes competing in front of their own audiences. In addition to all these benefits,
national federations were able to establish close relations with international federations. In this
way, the country's sporting potential was showcased and increased. During Istanbul's unsuccessful
bid for the 5 Olympic Games, there was significant evidence that relationships with international
federations were useful for creating opportunities to host individual sporting events. Our study
examines Istanbul's Olympic Games candidacy journey from 2000 to 2020. It shows that the
Olympics offer opportunities to host cities, but also pose threats to host cities if the post-event
process is not designed. In addition, it is anticipated that this research will have a positive
contribution to Istanbul's candidacy process for the 2036 Summer Olympics and to Turkish sports
organizations planning to be candidates for large-scale sporting events.
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INTRODUCTION

The ancient Olympic Games have been held for more than 1200 years in ancient Olympia, southwest of the
Pellopones peninsula in Greece, on a flat site where a temple of Zeus was built and surrounded by sacred walls
that the Greeks considered sacred (Miller, 2004). It would be wrong to say that they began in 776 BC, because
archaeological excavations show that these games took place much earlier. But if this date is taken as a basis, it
is because they were first mentioned in writing in 776 BC. The first Olympic Games in history started with a small
number of games in a small area, but in the following periods they were moved to much larger areas and new

sports were included in the programme (Holt, 2004).

By organizing sports festivals in Olympia in honor of Zeus, the supreme god of Greek Mythology, it was aimed to
show devotion and faith in Zeus and to ensure regional peace with this religious unity. Apart from the religious
purpose of the Olympics, the political purpose of the Olympics emerged in the 8th century BC, when Iphitos, King
of Elis, who wanted to prevent the 20 Greek site states, each belonging to different races and having separate
administrations, from fighting each other, asked for the reorganization of the "games of religious origin that the
gods loved so much". A truce was declared during this period. The text of the agreement was written on a disk:
"Olympia is a sacred area. Anyone who attempts to enter here armed will be branded with the greatest of sins
against the gods. And he who does not avenge such a wicked act, even if he is able to do so, will be considered

godless" (Alpman, 2001).

Starting in 776, these games included running races, followed by wrestling and pentathlon in 708, boxing in 688,

and four-horse wheeled competitions in 680 (Messinesi, 1973).

In 146 BC, Greece was occupied by the Romans, but the games continued to be held in Athens. In 392 A.D., the
Byzantine Emperor Theodosius || demolished the sites where these games were organized and put an end to this
tradition. Due to the earthquakes and floods that occurred in 522 and 551 A.D., most of the traces of the old
Olympic Games have been erased as the areas where the festivities were organized were badly damaged (Tekin

& Tekin, 2014).

The first modern Olympics was organized in Athens in 1896, under the leadership of Baron Pierre de Coubertin,
who is today known as the founder of the modern Olympics. In 1892, Baron Pierre de Coubartin, speaking at the
founding year meeting of the USFSA (Union of Athletic Sports Clubs), spoke for the first time about the
resumption of the Olympic Games. In 1894, at the congress attended by 2000 people from 12 countries, the
decision to restart the Olympic Games was accepted unanimously and with applause, and Citius, Altius, Fortius

(faster, stronger, higher) became the first slogan of Olympism (Segilmis, 2004).
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The most important reason behind the resumption of the Modern Olympic Games was to contribute to world
"peace" and to open up possibilities for a strong communication based on friendship between nations. On the
other hand, for Coubertin, the pioneer of the Modern Olympic Games, the Olympic Games also meant a chance
for the youth to regain the values they had lost over time. Coubertin, who saw that positive decisions were taken
unanimously for the beginning of these games, which he had been wanting to organize for years, used the words

"Citius, Altius, Fortius" as the first symbol of the Olympic Games (Koryiirek, 1996).

The Olympic Games of modern times do not differ from the ancient Games in their structure, which stands for
excellence and high prestige. The most important feature that distinguishes the two eras is the fact that
participation in the modern Olympic Games has reached an enormous level compared to the ancient Games. In
Sydney 2000, for example, more than 10,000 athletes from 200 countries competed in about 300 disciplines.
These are incredible numbers compared to the past. In contrast, the ancient Olympics had 14 disciplines and an
average of 300 athletes. Also, the games that averaged 40,000 spectators in the ancient Olympics are watched
around the world in the modern era. Of course, the development of technology has a great influence on it (Young,

2004).

While the old games were repeated in the same place every four years, the modern Olympics are organized in
another corner and city of the world every four years, emphasizing that they are the common property of the
whole world (Firatli, 1988). The Olympic Games have gained the distinction of being the world's largest sports
organization in terms of providing political, economic and social benefits to both organizing and participating
countries, as well as appearing on international platforms within the framework of the universality of sports, and

has managed to carry this achievement to the present day (Zorba, 2018).

ISTANBUL AND OLYMPIC CANDIDACIES

Istanbul is Turkey's most populous and economically important city. With the 34th largest economy in the world,
it is the most populous city in Europe according to the ranking based on municipal boundaries. One of the oldest
cities in the world, Istanbul was the capital of the Roman Empire between 330-395, the Eastern Roman Empire
between 395-1204 and 1261-1453, the Latin Empire between 1204-1261 and finally the Ottoman Empire
between 1453-1922. Istanbul was also the center of Islam from 1517, when the Caliphate passed to the Ottoman

Empire, until 1924, when it was abolished (EImas et al. 2013).

Looking at Istanbul's candidacy process for the Olympic Games, the Olympic Games adventure for Istanbul dates
back to 1935. Henri Prost, a French urban designer who came to prominence with his urban planning proposals
for Paris, was invited to Istanbul between 1930-1950 and designed projects for Istanbul. Prost proposed two

sports parks for Istanbul in the Historic Peninsula and Macka regions. The Mayor of the period, Litfi Kirdar (1938-
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1949), wanted to put the Prost Plan into practice (Cana & Zelef 2011). Accordingly, he aimed for Park No. | to
host the Olympics during the celebrations of the 500th Anniversary of the Conquest of Istanbul in 1953, but he

was unable to realize the project due to the negative repercussions of World War Il on the economy (Ak, 2015).

Turkey bid to host the Olympic Games in Istanbul in 2000, 2004, 2008, 2012, and 2020, and was granted
candidate city status for the 2008 and 2020 Summer Olympics, but did not qualify to host the Games. For the
2016 Olympics, the bid was abandoned and no bid was submitted. In addition, other cities such as Izmir also tried

to be nominated for the Olympics, but only Istanbul was officially nominated to host the Olympics (Giiler, 2010).

When the I0C visited Istanbul, the committee met at Ciragan Palace because TMOK's office was not suitable for
hosting international guests. This alone had a negative impact on Istanbul's candidacy process. In addition,
according to the urban planning standards of the Ministry of Public Works and Settlement, there should be 3 m2
of sports space per capita, whereas in the 1990s there was 0.94 m2 of sports space per capita in Istanbul (Yildizci,
1994). The aim of the first candidacy was to destroy the stereotypical negative opinions of foreign policies about
Istanbul and to turn them into positive ones with the city's natural, geographical, historical and cultural potentials
(Guler, 2010). For this reason, the candidacy remained superficial in this period and the I0C considered the

candidacy only as an image project.

In November 1997, Istanbul officially declared its candidacy for the second time. Considering the negative
evaluations in the 10C report, first of all, the lack of sports facilities and transportation infrastructure was tried
to be eliminated. The search for a site for the Olympic Park also coincided with this period. The criterion in the
search for the location of the Olympic Park was that "it should be located in a developing region of Istanbul,
outside the main residential areas, close to the main transportation corridors, close to the city, preferably on the
European side, with a close connection to the airport via the railway system" (Aksoy, 2004). During the first
candidacy process, there was not a single sports facility in compliance with 10C standards, whereas in the 2004
candidacy process, Abdi ipekgi Sports Hall was found to be in compliance with 10C Standards and added to the
city's plus side. In addition to this, Abdi ipek¢i Sports Hall was evaluated positively by the Olympic Law 10C in
both candidacy processes. However, the fact that Istanbul, which needed a total of 2400 hectares of sports fields
in this period, currently has 369 sports fields clearly shows how far Istanbul is from the 10C Standards. (Erten,

2008).

After Istanbul was initially eliminated as a candidate for the 2000 Games, the Ministry of Youth and Sports
decided to build ten new sports facilities in the city in addition to the Olympic Stadium to improve the sports
infrastructure. Due to disputes between IBB and HDK and tensions between IBB and Bakirkéy Municipality over
the refusal to allow the construction of new sports facilities, Istanbul's candidacy was notified to the IOC at the

last minute in March 1997. Nevertheless, in August 2000, Istanbul, along with Paris, Toronto, Osaka and Beijing,
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passed the first stage for the first time and became a candidate for the 2008 Olympic Games. The construction
of another sports facility, Atakdy Multipurpose Hall (Today's Sinan Erdem Sports Hall), started in 1992, but could
only be completed in 2001 due to financial problems and zoning issues related to Bakirkdy Municipality. (Erdem
2004) During the 2004 candidacy process, the 10C president criticized Istanbul by saying, "How will you organize
the Olympics when you cannot complete the construction of an ordinary sports complex in 7 years?" (Erten,
2008). The then 10C president Jaques Rogge emphasized that there was no improvement in the Istanbul 2012
candidacy and that it was almost identical to the 2004 and 2008 candidacy files (Sabah 2004, May 24). This is the
reason why Istanbul, which passed the first stage in 2008, was eliminated in the first stage in 2012 despite its
progress. When the 2020 candidacies are evaluated, although 90% of the investments are made in the form of
direct investments, 90% of which are sports facilities, the sports infrastructure is weak when the city as a whole
is considered. In addition, the distribution of existing sports facilities is not homogeneous within the city (Erten,

2008).

Istanbul's latest bid for the 2020 Olympic Games differs from the first four candidacies in many respects. As in
the previous candidacies, the 2020 candidacy emphasized Istanbul's location in the middle of two different
continents and focused on the meeting of different continents in Istanbul for the Games. Compared to other
candidacies, one of the most important conditions for the positive outcome of this candidacy is that the
application is not only a product of a city, but also a product that is owned by all relevant units and the central
government of the country where the city is located. This ownership is clearly visible in the 2020 candidacy.
Istanbul's first four candidacies did not have a favorable environment for achieving the set objectives, and the
impact of the process was limited due to insufficient cooperation and ownership, while the potential was largely
utilized in the last candidacy. The situation in the first four candidacies is similar to that of Rome's bid for the
2024 Olympic Games; despite all the efforts of the Italian candidacy committee, the mayor's office did not want
to incur the high costs and ultimately withdrew the candidacy (Baysal, 2013). On the other hand, Istanbul's 2020
candidacy was embraced at the highest level of the state, institutional and personal support was provided, and
the relevant Ministries, Istanbul Metropolitan Municipality (IBB), public institutions, civil society organizations,
TMOK and the private sector actually contributed to the process. As seen in the Olympic Games candidacies of
many cities today, there needs to be total acceptance and cooperation between public institutions, civil society

organizations and the public in order to run the candidacy efficiently or to create legacies through the candidacy.

In recent years, Istanbul has hosted more than 20 major international events, including world championships in

many sports (Kili¢ et al, 2009).

Istanbul hosted the FIBA basketball world championship in 2010. In 2010, the city was the European Capital of
Culture and in 2012 it was named the European Capital of Sports. in 2012, Istanbul hosted the World Athletics

Indoor Championships, in 2012 the World Short Course Swimming Championships, in 2011-2013 the WTA Tour
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Championships, in 2012 and 2017 the Euroleague Final Four and in 2019 the Uefa Super Cup. The 2023 Soccer

Champions League final will also be held in Istanbul.

Although Istanbul has been successful in all these events, the country has correctly analyzed why it was not

successful in the Olympic Games process and has set the 2036 Summer Olympics as a new goal.

Burson Cohn & Wolfe Sports (BCW Sports) publishes the annual Sports Cities Ranking, highlighting the top 50
sports cities to find the city with the strongest relationship with sport. The ranking focuses on social media data
analysis that reveals the relationship between sport and the city in the digital space, drawing on insights from
international federation presidents and general secretaries, sports industry experts and more than 300 sports
media representatives. The social media data analysis consists of the total number of times the word "sport" is
associated with the city's name on social media platforms such as Twitter, Instagram or Facebook, as well as
Reddit, blogs and websites. New York stands out in the ranking of sports cities, ranking 1st in 2020 and 2021. In
2021, London, Los Angeles, Barcelona and Paris are at the top of the ranking respectively. Other cities in the
ranking are Tokyo 9th, Berlin 12th, Beijing 14th, Toronto 20th, Dubai 23rd, Rio de Janeiro 27th, Stockholm 34th
and Istanbul 40th.

Law No. 3796 "Law on the Olympic Games to be Held in the City of Istanbul" enacted in 1992 set out the principles
and procedures regarding the preparation of the city for the Olympics and the organization of the Games.
Through this law, the "Istanbul Olympic Games Preparatory and Organizing Board" and the "Executive Board and
Preparatory Committee" affiliated to this board were established to carry out the necessary processes for hosting
the games, and the areas of authority of these boards and committees were determined. The existence of this

law created a political basis for Istanbul's Olympic candidacy and made it necessary to apply every time the

candidacy was possible, unless otherwise decided (Sahin, 2010).

When the French urban designer Henri Prost was invited to Istanbul by Atatirk in 1936, among the main requests
of the city's rulers was a proposal for a large stadium and hippodrome area. For Prost, however, Istanbul
promised much greater potential. Having experienced the 1924 Paris Olympics himself, Prost believed that the
contribution of large-scale events to the development of the city was undeniable. In the Prost Plan, which had a
say in the planning of the city for about 15 years starting from 1936, the approach to sports was to produce large
parks and sports fields in order to increase the visibility of young people, the real owners of the republic, in the
urban space. As a result, the plan, which was partially implemented, was completely shelved after a while. The
project, which included a stadium, sports fields and an Olympic village where athletes could stay, was among
those that could not be realized. In 1943, when the Governor of Istanbul, Litfi Kirdar, commissioned Prost to
prepare a 10-year plan (1943-1953) for the 500th anniversary of the conquest of Istanbul, the Olympic site was

brought back to the agenda. However, this comprehensive project did not materialize and Istanbul did not
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officially become a candidate for the Olympics at this time (Akpinar, 2010). In the Istanbul plans made from 1980
onwards, the view of sports at two different scales can be read more clearly. In the 1980 Plan, with the goal of
hosting the Olympics, the upper scale view was included in the plan as "sportive uses, fair and Olympic village".
In the 1995 Plan, similar to the previous plan, areas for sports purposes are seen as special project areas (Bilsel,

2010).

The 2014-2023 Istanbul Regional Plan, prepared by the Istanbul Development Agency (IDA), views sports in line
with the objectives of its establishment, in harmony with other plans and policies, and at two different scales.
With a view parallel to the MDP and with an approach from a higher scale, it sees sports as one of the tools that
will make Istanbul stand out in the global city race. While stating that hosting the Olympics, World Championships
and continental tournaments will have gains such as the development of tourism, international promotion,
strengthening the sports infrastructure, and increasing the brand value of the city, it also states that plans should

be made to prevent the facilities from remaining idle after the events (Saydam, 2021).

The first government to include sports in government programs was the 9th Government (1937-1938). Although
the government programs that have included sports since the 9th Government (1937-1938) generally prioritize
the dissemination of sports to the society, according to the data of the General Directorate of Sports at the
beginning of December 2018, the number of licensed athletes is 4,907,955. According to data from the Turkish
Statistical Institute, the population of Turkey is 84,680,273 as of 2021 (TUIK, 2022).

According to the statistics on the number of athletes published by the General Directorate of Sports Services of
the Ministry of Youth and Sports in 2021, the rate of licensed and active participation in sports in Turkey is quit
low compared to other countries. The rate of licensed and active participation in sports in Istanbul constitutes

76% of the rate of participation in sports in Turkey (TUIK, 2022).

Today, Istanbul, with its nearly 16 million inhabitants, has a total of 848 sports facilities spread over 39 districts.
It can be seen that sports facilities are concentrated in the center of the city and along the Marmara coast on the

Anatolian side.

Sports facilities are classified as football fields, fitness centers, swimming pools, basketball courts, tennis courts
and other facilities. When the distribution of sports facilities by type is analyzed; there are 556 football fields,
150 fitness centers, 120 swimming pools, 119 basketball courts and 100 tennis courts in the province. There are
568 facilities in the other category, which includes branches such as horse riding, wrestling, pilates and boxing.
When the ownership status of sports facilities is analyzed, it is seen that the majority of the facilities are owned
by district municipalities. A total of 621 facilities are owned by Istanbul Metropolitan Municipality, district

municipalities or other public institutions. The remaining 227 facilities are under private, foundation or other
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types of ownership. There are a total of 41 sports fields in accordance with international standards throughout

the province.

When the spectator capacities of sports facilities are analyzed, the sports facilities with the highest capacities are
Intercity Istanbul Park in Tuzla (130,000 people), Tiirk Telekom Stadium in Sariyer (52,650 people), Fenerbahge
Sukri Saracoglu Stadium in Kadikdy (50,509 people), Vodafone Park in Besiktas (41,000), Blylikcekmece
Municipality Atatiirk Sports Complex in Blylkgekmece (22,000 people).

There are a total of 2634 recreational areas with sports facilities throughout Istanbul. These areas are categorized

as football fields, basketball courts, tennis courts, instrumental sports and walking-running tracks.

From the first nomination process in 2000 to the 5th nomination process in 2020, it can be said that the way the
Olympic Games were handled changed depending on the stance of the changing governments and the physical
and socio-cultural development of the city. In other words, Istanbul, which did not have a single facility in
compliance with the Olympic Standards during the nomination process for the 2000 Olympic Games, has built
facilities in compliance with the Olympic Standards and developed its sports infrastructure. Again, while the
candidacy in 2000 did not go much beyond an image renewal, the candidacy file submitted to the International
Olympic Committee during the 2020 candidacy process was prepared in detail. It transformed these advantages,
which are geographical, geological and physical features, into cultural diversity, which is one of the most
important issues in the Olympics, and applied with a motto such as Bridge Together. This motto also reflects the
history, texture and architecture of the city. The city has been home to many different beliefs, identities and

societies; even today, the heritage of diversity has been preserved (Istanbul 2020 Candidacy Booklet, 2013).

By being a candidate for 5 of the 6 Games between 2000 and 2020, Istanbul has shown that it wants to host the
Olympic Games with great determination. In contrast, while a modest spatial strategy was adopted at the
beginning of these 5 candidacy processes, by the 2020 Candidacy, the Games had become a national issue. In
this respect, very wide-ranging powers based on the Olympic Law were defined and it was committed that the
entire budget of the Games and all unforeseen expenses that may arise would be covered by the Government of

the Republic of Turkey (Istanbul 2020 Candidacy Booklet, 2013).

Istanbul 2020 Criticism

According to Yalgin (2014), when the candidacy booklet for the Istanbul 2020 Olympic Games and other data
obtained were examined, it was determined that various aspects of the candidacy for the Istanbul 2020 Olympic
Games were criticized. These criticisms were basically categorized under six headings within the scope of the

study. It is possible to list these criticisms as follows;
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1) The possibility that the projected high budget could lead to an economic crisis,

2) The transformation projects that started in the city with the Olympic Stadium lead to gentrification,

3) The (lack of) relationship of the proposed Olympic Facilities with the historical city center and natural
resources,

4) Negative approach to the transience concept of the proposed Olympic Facilities as a solution to the
overcapacity problem that emerged after 2000,

5) Failure to cooperate with competent institutions such as Professional Chambers and Universities
during the candidacy phase of the Games,

6) Lack of sufficient and specific information on social inclusion and employment (Yalgin, 2014).

It was also mentioned in the previous section that a budget of 19.2 Billion US Dollars was foreseen for Istanbul
2020 and that the government has committed to cover the entire cost. Prof. John Lovering (2013), a lecturer at
the Department of Urban and Regional Planning at Cardiff University, criticizes the budget for the Istanbul 2020
Olympic Games as follows; "Istanbul says the entire cost will be $19.2 billion. This is considerably more than
other cities have estimated: Tokyo has announced budgets of $4.9 billion, Madrid $1.9 billion. Meanwhile,
Istanbul's announced budget is also higher than London's actual budget. London's total cost was 11 billion pounds
($16.5 billion), but the London economy is three times the size of the Turkish economy. When London announced
its candidacy, the total cost was actually 2.7 billion pounds; the total cost calculated after the Olympics took place

was 11 billion pounds, an incredible deviation."

Lovering supports this criticism as follows: The deficit that the Olympics in Istanbul will create in the Turkish
budget will be much larger. In London, it caused a deficit of only 3%. If we take the total cost of the Istanbul
Olympics as a percentage of GDP, the cost or the financial deficit that the Istanbul Olympics will have on the
Turkish economy will be 3-4 times higher than that of London. So what we know for sure is that the cost of the
Olympics will be very high and that it will be incredibly financially straining; what we don't know is what the

legacy of this organization will be (Lovering, 2013).

2036 ISTANBUL CANDIDACY

The Olympic Games are a vehicle for generating a largely global media audience, offering perhaps the best
stepping stone for a city to achieve global status and playing a major role in strengthening the cultural identity

of the host city (Short et al., 2000).

With the realization that the Olympics are a serious income and development opportunity for the cities hosting
the Games, the Olympics have entered another phase in which many elements of political, cultural, scientific and

economic influence are shared. The biggest factor in this regard is that the budget allocated for the preparations
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of the organization contributes significantly to meet the needs of a city such as infrastructure, transportation,
open spaces, new buildings that can be completed in 50 years, and create a development plan to increase the

social, economic and environmental value of the city (Doralp & Barkul, 2011).

Looking at the candidate city file procedures determined by the International Olympic Committee (10C), itis seen
that there are seventeen different criteria such as vision, heritage and communication; political and economic
climate and structure, customs and immigration procedures; environment and meteorology, finance; marketing,
sports and venues; Paralympic Games, Olympic Village, health services and doping control, security,

accommodation, transportation, technology and media etc. (Unlii, 2015).

Ekrem imamoglu, Mayor of Istanbul Metropolitan Municipality (IBB), introduced the 'Olympic Working Group',
which he described as the 'Dream Team' that will prepare the city for the 2036 Olympic candidacy, on December
13, 2022 and made the start of the 2036 candidacy by saying, "This candidacy is not the end goal, but a means

to introduce 16 million people in Istanbul to sports."

The working group of the 'Dream Team', which was introduced at a press conference held at the Istanbul Planning
Agency's (IPA) Florya Campus, included Oya Unlii Kizil, the first Turkish recipient of the 'Global Leader Award'
from Yale University, Seda Domanig¢ S6kmen, Prof. Dr. Itir Erhart, Naz Aydemir Akyol, Oguz Uganlar, Sinan Giiler,

Alican Kaynar and Alper Kasapoglu.

Istanbul's candidacy concept is based on emphasizing the city's geographical and cultural characteristics. In this
context, it is aimed to use the city as a backdrop for the games by positioning the Olympic venues on two
continents. The vision for Istanbul's 2036 candidacy is that the Olympics will be seen as an opportunity for the
transformation and modernization of the city, more active participation of new generations in sports and an
opportunity to increase cultural diversity. Turkey is also emphasizing its claim to be the first Muslim country to
host the Olympics on its own soil. "Environment", together with "sport" and "culture", constitutes one of the
three pillars of Olympism and is one of the I0C's most important evaluation criteria. While Istanbul's candidacy
dossier includes statements that the natural and cultural heritage will be protected and developed, it is
impossible not to question the authenticity of these statements when current practices and the positioning of
the Olympic venues are taken into account. The weak emphasis on environmental sensitivity and the absence of
any promises in terms of the use of renewable energy facilities leave Istanbul behind the other candidates in

terms of the environment (Ozfiliz, 2013).

Traffic appears to be Istanbul's biggest problem in its Olympic bid and is also the issue most emphasized by board
members in the 10C evaluation report, along with "security." It is estimated that there are 2 million vehicles on

the road today and that number will quadruple by 2036. In its nomination dossier, Istanbul commits to solving
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the traffic problem with the Integrated Urban Transportation Master Plan proposed for the period 2009-2023.
In this context, it says that metro lines will be extended by 43 km, another 7 km line will be built in Marmaray to
serve the Olympic city, and airports will be connected by an efficient metro network. The opening of the Eurasia
Tunnel and the Bosphorus Tunnel, the 3rd Bridge and the 3rd Airport, which were commissioned independently
of the Olympic Games, are also considered added value for Istanbul during the bidding process, as they will
facilitate transportation and access to the city. By 2036, the IOC will also be presented with the goal of increasing

the use of public transportation from 20% to 70% (Ozfiliz, 2013).

One of the important elements of becoming an Olympic city is the people's perspective on sports and their
predisposition to sports culture. Regardless of the 2036 candidacy, Istanbul is a small country of more than 16

million people.

In Istanbul, the rate of participation in sports is similarly low to that of Turkey. According to the Istanbul Physical
Activity Survey Report, 14.6% of men and 11.8% of women in Istanbul engage in regular physical activity (IBB,
2020).

Bringing as many people together with sports, integrating them into sports organizations and creating a sports
culture is an issue close to the hearts of Istanbul city leaders. The vision laid out in the Istanbul City 2021 Sports
Master Plan report is: "An active Istanbul with a high quality of life that has embraced sports as a way of life."

The slogan is "Active, Fit, Happy City".

The importance of the Olympic Games not only for Istanbul but also for the Turkish state was made clear to the
I0C with the state assurances in the bid for 2020. In the document "Annual Programme 2019" prepared by the
Directorate of Strategy and Budget of the Presidency of the Republic of Turkey for 2019, the importance of the

Olympic Games is mentioned in the main objectives and actions in the sports section.

In the 11th Development Plan prepared by the Presidency of the Republic of Turkey Strategy and Budget
Directorate in 2019, policies and measures related to "Sports" were determined under the goal of "Qualified

People, Strong Society".

In its 2036 nomination process, Istanbul is looking at three international plans as examples: the Toronto Parks
and Recreation Facilities Master Plan (2019-2038), the Hamburg Sports Strategy and Active City Master Plan, and
the Barcelona Sports Strategy Plan (2012-2022).

In the study conducted by Yalgin in 2014, 80% of the participants stated that Istanbul, which has been a candidate
for the Olympic Games 5 times, should be a candidate and host the Games in the future, whereas only 13% stated

that Istanbul should not be a candidate in the future and 7% preferred not to answer the question.
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In 2012, Recep Tayyip Erdogan implied that being a Muslim country also had a negative impact on the 10C's

decision: "London did it three times, Madrid twice. Tokyo did it twice. While these countries have done it 2-3

times, Turkey has reached the finals 5 times and they still refused to host such an Olympics. An Olympics has

never been organized in a country where the majority of the people are Muslim. They ask you: For what?".

Contrary to this statement, former TMOK President Togay Bayath and TMOK Board Member Nese Gindogan

argued that being an Islamic country did not influence the 10C's decision (Ozfiliz, 2013).

CONCLUSION and DISCUSSION

There are some shortcomings that sports people generally see as missing in Turkey's failure to win the Olympic

Games, rather than the fact that Turkey is a Muslim country.

Infrastructure Deficiencies: Infrastructure facilities, transportation network and accommodation
facilities required for the Olympics may be missing or inadequate. Appropriate stadiums, sports halls,
swimming pools, athletics tracks and other sports facilities are required for the Olympic Games. Hotels
and residences are also needed to comfortably accommodate international athletes and visitors.
Security Concerns: As the Olympic Games are a major international event, security becomes a major
priority. If the country's security infrastructure is inadequate or there are security concerns at the
international level, it can reduce the chances of winning the Olympics.

Financial Problems: Organizing the Olympics imposes a huge financial burden. Construction,
organization, security, promotion and other costs can put a heavy strain on a country's financial
resources. If a country is unable to bear this financial burden or is experiencing economic difficulties,
its chances of winning the Olympics may be reduced.

Political Instability: Political instability in the country organizing the Olympics or problems in
international relations can reduce the chances of winning the Olympics. International organizations
may have security concerns or boycott the Olympics.

Competition There is intense competition among the many cities and countries interested in
organizing the Olympics. If other cities and countries have better bids or more experience, it could
reduce the chances of cities like Istanbul winning the Olympics.

Lack of Publicity: It is important to develop an effective promotional strategy to win the Olympic
Games. Istanbul may not have had a sufficiently effective promotional campaign for the Olympics or

may not have emphasized the attractiveness of the event enough.

As a result, major cities such as Istanbul may need to upgrade infrastructure, improve security measures, secure

financial resources, maintain political stability, and develop an effective promotional strategy to increase their

chances of winning the Olympics. It is also important to consider international competition.
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For example, in its bid for 2020, Istanbul proposed a total of 38 facilities, 11 of which were already in place.
Tokyo, the winning city, proposed 36 facilities, of which 25 were ready, while Madrid proposed 35 facilities, of
which 28 were ready. Istanbul should definitely develop its infrastructure during the bidding process and leave

these facilities as a legacy for the city.

Istanbul's plan for the Olympics includes elements that will allow athletes to perform at their best, but the
distance of the Olympic Village from some locations was considered a problem in previous bids. Since
transportation will be critical to the success of the 2036 Games, major infrastructure needs to be built urgently

to ensure reasonable travel times.

Istanbul's greatest strengths in its bid for the 2036 Games appear to be strong government support at all levels

and strong public support.
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